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SECTION 7 JESUS FILM TRAINING MANUAL
Topic 2: How to Start a JESUS-Film Ministry

A. STRATEGY

1. Take a step in faith and trust God for:
. A Vision of how to get involved to win souls by using the JESUS-film Strategy.
. Faithful, available and teachable manpower. (FAT People)
. Available funds.

Challenge Christians to become part of a
JESUS-film team.

. Spend time with them.

. Give them vision.

. Organize training for them.

. Divide available manpower into four teams with four to
six members in each:

. 4-6 Team members make a team. [Team Leader]

. 4-6 Teams work in one JESUS-film area. [Area
Leader]

. 2-6 JESUS-film areas make one MPTA. [CCC
Director]

. Every team member must get his own job-

description in the team.

3. Decide which area you want to reach.

. Divide the area into four target-areas, so that each team has its own
responsible target-area to penetrate and do the follow-up.

. Every team has to make a study of its own target-area to find possible venues
(show-areas) for the film shows.

. Identify church leaders in the show-areas, who desire to co-operate.

. Divide the show-areas in the target-area between team members, let two or

more team-members be responsible for the church in the show-area.
. Team members are to visit the Spiritual Leaders of the church frequently to:

. Build a relationship of trust.

. Identify prayer requests.

. Decide on a programme which will enable Church-members to be
trained as counsellors, using: The “4SL” booklet and Follow-up series
nr. 1-6.

. Pick a date for the film show.

4. Sign a Partnering Contract with the Jesus Project office to:

. Be provided with equipment.
. Help you set your goals.
. Make sure your statistics are reported back once a month.

5. Mark all the available weeks of the year in order that:
. Teams can take turns to use the equipment.
. Eg: 32 weekends divided by 4 teams = 8 outreaches per team.
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Decide beforehand on a yearly mass-outreach outside the country, to involve
the whole group, using two or more sets of equipment. (Eg: After a LSA
conference.)

Regular meetings must be scheduled:

About the Outreaches:

Weekly meetings for team members should be arranged to:
. Discuss the strategy.
. Pray together.
Monthly meetings of the four teams (JESUS-film Area) are important for:
. Report back on the progress of teams in their respective areas.
. Completing monthly statistics.
. Receiving training and vision.
. Discussing effectiveness and strategy.
. Praying together.
Schedule witnessing sessions during Sunday evening services at churches
with the purpose of finding new team members and funds:
. Witnessing should consist of :
. How God changed lives of people who watched the film.
. How God changes the lives of team members during outreaches.
. Miracles out in the field.
. Challenge churches to become involved in three areas:
. Becoming part of a team.
. Supporting the teams by debit-order.
. Prayer support .

Outreaches can only take place when people from the
local church were trained and also equipped to do
thorough follow-up.

Show the film in the language of the viewers.

Show the film over three or four consecutive nights.
Use best available interpreters.

New converts are invited to services of co-working
churches.

New converts are also invited to the follow-up and discipleship series that will
take place in their church for the ten or more following weeks.

About the Follow-up:

The spiritual leader in the church in co-operation with the Team Leader who
“fathers” the church, presents the training.

Students are always encouraged to share their faith and personal testimonies
with others until it becomes part of their lifestyle.

At the completion of the course:

. Every student receives a laminated certificate with his name on it.

. He is also invited to become part of a JESUS-film team .

Second Jesus Film show.

The church and target area will be ready after about ten weeks, after

completing the follow-up series nr. 1-6, for the second JESUS-film show.
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B. EXPOSITION OF A JESUS-FILM OUTREACH
DAY 1 CONCENTRATE ON EVANGELISM
Introduction. Prayer. 3 “Way of Make a Counselling
Welcome. 1 Word interpret. Salvation” 4 choice. in small-groups.
Who we are. & purpose (4SL) - . &
Purposg. of eveging /L . , Invite them to
y r ': ': second day’s show.
&

Personal prayer

DAY 2 CONCENTRATE ON ASSURANCE OF SALVATION

Introduction. . Witness, 2 Drama, | 4 “Way of Counselling
Welcome. or or Salvation” in groups.
Prayer. Word interpret. Songs. Transparency &
o What - - Series (D+I) Invite to third
Y Why [ y day’ show.
Application bt &
| | | g/ﬁ Personal prayer.

DAY 8 CONCENTRATE ON CONFESSION OF SINS

Introduction. 2 Drama, 4 “Way of Salvation” Counselling in small-
Welcome. |TEACHING g Transp series: (VI) groups.
Prayer. “Changes that & &
What took place” “Spiritual Breathing” Pray for the sick &
Why Transp series: (ll1) Transp series: (V) afflicted.
‘," Application - &
{ Invite to the church, &
Follow-Up

DAY 4

If there is a fourth evening’s show, (highly recommended):
. Series nr. (IV), shift to the fourth evening. 4.T2. P 4-
Teaching on scenes in reel 3 & 4. See (54, T2, Page 94-97)
Counselling in small-groups.
Pray for the sick and afflicted. Details on Initial Follow-

Invite people to the Follow-up every Tuesday. Up. See (S4, T1, Page 92a-
at the church d) ' T

2.
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